EPRI Technology Delivery Committee Meeting

September 26-28, 2000

Westin Francis Marion

Charleston, SC

TDC Chair: Don Thornburgh, Southern Company

EPRI Sponsor: Don Baker, EPRI

TDC Subcommittees

· Business Relations

Chairs:
John Del Monaco, Public Service Electric and Gas Company



Mark Gabriel, Rob Chapman EPRI

Delivery Systems

Chairs: 
Mike Hayner, First Energy



Mike Gunville, EPRI

Member and Client Communications

Chairs:
Linda Olson, TXU



Martha McNeal, EPRI

Tuesday, September 26

8:00 AM

Registration and Continental Breakfast

8:00 - 10:00 AM
Business Relations Subcommittee

10:00 - 12:00 noon
E-Business Focus Group

1:00 - 5:00 PM
Subcommittee Meetings




Business Relations (continued)




Delivery Systems




Member and Client Communications

5:30 PM

Welcome Reception

6:45 PM

TDC Executive Committee Dinner

Wednesday, September 27

7:15 AM

Registration and Continental Breakfast

8:00 AM

Welcome and Introductions




Don Thornburgh, Southern Company

8:15 AM

Welcome and Introductions

EPRI Report (RAC and Board Actions and Membership Update)

Don Baker, EPRI

9:00 AM

Defining SS&T Program Content Including Sources of Input and Integration and 




Prioritization




How do Members Want to be Involved in an Advisory Role




Paul Grant, EPRI

9:45 AM

Morning Refreshment Break

10:00AM

Funding the SS&T Program


Options Provided in Destinations


Funding of SS&T


Leveraging with State/Federal Funding/Public Benefits


Access Restrictions

Mark Gabriel, EPRI

10:15 AM

Business Relations Subcommittee Report




Advisory Structure Survey Results and Enhancement Recommendations




Budget Cycle




Customer Service Manager (CSM) Responsibilities




E-Business Collaboration

10:30AM
Business Relations Subcommittee Report Break-out Sessions

1200 Noon

Subcommittee Reports on Business Relations Break-Out Sessions

12:30PM

Lunch

2:00 PM

Member and Client Communications Subcommittee Report




Technology Management Workshop




EPRI On-Line Management Tool




Quarterly Target Report




Customer Service Manager 

METT Central and EPRI.com Content

2:15PM
Member and Client Communications Subcommittee Report Break-out Sessions

3:15PM

Subcommittee Reports on Member and Client Communications Subcommittee 




Break-Out Sessions


3:30 PM

Afternoon Refreshment Break

3:45PM

Delivery Systems Subcommittee Report




E-Business Focus Group Discussion

4:00PM

Delivery Systems Subcommittee Report Break-out Sessions

5:00PM

Subcommittee Reports on Delivery Systems Subcommittee Break-out Sessions

5:30PM

Adjourn

6:00PM

Off-Site Dinner at the Charleston Crab House

Thursday, September 28
7:15 AM

Continental Breakfast

8:00 AM
Roadmap Implementation - Update on the Power Delivery Initiative, Global Coal Initiative and EPRI Foundations


Hank Courtright, EPRI

8:45 AM
EPRI Solutions


Philip Curtis, EPRI

9:30 AM
Morning Refreshment Break

10:00 AM
Destinations 2001 Critique and Improvements for 2002


Celia Weaver, EPRI

10:15 AM
Destinations 2001 Critique and Improvements for 2002 Break-out Sessions

11:15AM
Subcommittee Reports on Destinations 2001 and 2002

11:45 AM
Workshop Wrap-up


Don Thornburgh, Southern Company

12:00 Noon
Adjourn

