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SCORING CRITERIA:
Rating x Weight = Score

Recommended Rating Scale:
9 - 10
Excellent

7 -  8
Very Good

5 -  6
Good

3 -  4
Fair

1 -  2
Not Adequate

1.
FY 2006 Performance and FY 2007 Plans
	
Rating (1-10): ____6______ x 3 =  ___18_______


2.
FY 2006 Results
	
Rating (1-10): _____7_____ x 5 =  ____35______


3.
Research Integration
	
Rating (1-10): _____6_____ x 2 =  ____12______


COMMENTS:
1.
FY 2006 Performance and FY 2007 Plans
· FY06 Performance…hard to judge…several “goals” were achieved, but what was the significance to the DOE program?
· Too many objectives for such a small effort…concentrate on just one.

2.
FY 2006 Results
· OK, but I’m not sure how they impact the massive efforts underway at ORNL and AMSC on their approach to “all solution” fabrication.
3.
Research Integration
· Low impact.  I asked AMSC what they got out of this CRADA and the response was “FIB analysis” which they agreed could be done elsewhere.  I was told the SNL results on “all solution” techniques was having no current effect on the AMSC work.
4.
What are this project’s strengths?
· Paul Clem
5.
What are this project’s weaknesses?
Too many “goals.”
6.
What additions or deletions should be made to the work scope of this project?
· Delete or “back burner” all work not related to multicrystallization.  By and large, the reviewers thought these results were the most interesting.
7.
General Impression/Other Recommendations:
· If it is decided to focus on multicrystallization, give SNL two more years, otherwise consider terminating or major redirection.
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