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SCORING CRITERIA:
Rating x Weight = Score

Recommended Rating Scale:
9 - 10
Excellent

7 -  8
Very Good

5 -  6
Good

3 -  4
Fair

1 -  2
Not Adequate

1.
FY 2006 Performance and FY 2007 Plans
	
Rating (1-10): _____7_____ x 3 =  ____21______


2.
FY 2006 Results
	
Rating (1-10): _____7_____ x 5 =  _____35_____


3.
Research Integration
	
Rating (1-10): _____8_____ x 2 =  ____16______


COMMENTS:
1.
FY 2006 Performance and FY 2007 Plans
· Difficult to quantify as I’m uncertain as to the history of this project (it seems to have been formulated in 2003 and got underway last year).  They do give an FY06 Plan which seems to have been reasonably well fulfilled.

· FY07 Plans:  Addresses some important wire deployment issues

2.
FY 2006 Results
· Interesting, but not spectacular.  I had the impression the team was still trying to understand their data, especially with respect to thermal and dielectric properties.
3.
Research Integration
· Too early to tell impact on companies, but all parties appear “to be talking.”
4.
What are this project’s strengths?
· The work on splices/joints.
5.
What are this project’s weaknesses?
· I get the impression that no one is in overall charge.  It’s sort of a hodgepodge of individual efforts.
6.
What additions or deletions should be made to the work scope of this project?
· I can’t think of any additions.  The current areas of emphasis are enough.
· They are getting fairly substantial funding and maybe some of the work should be “declared successful” (ink jet?) and discontinued.

7.
General Impression/Other Recommendations:
· I found it rather unsettling not to be able to get a better explanation of the role of the magnetic tape wrap in reducing ac losses…it’s counter intuitive.  I think the coercive force of the material could have been disclosed without revealing its possibly proprietary composition.
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