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Using the following criteria, rate the work presented in the context of program objectives and provide specific, concise comments in support of your score.  Use whole numbers for the score.

	9-10
	7-8
	5-6
	3-4
	1-2

	Outstanding/‌Excellent
	Very Good/Few areas to improve
	Good/Modest/‌Some areas to improve
	Fair/Significant weaknesses
	Poor/Not Adequate


1.
Relevance

Relevance to the OE mission and the HTS program goals to develop technologies to modernize the electric grid, enhance security and reliability of the energy infrastructure, and facilitate recovery from disruptions to energy supply.  Degree to which the project addresses a specific and existing problem, interest, or need. 
	Rating:
	10
	5%


Comments:

Understanding current limiting factors is of course relevant.
2.
Approach and Project Management
Quality of project management, including research plan, program execution, and research team.  The degree to which technical or market barriers are, or have been, addressed, the quality of the project design, and technical feasibility.  Degree to which the project approach is free of major flaws that would limit the project’s effectiveness or efficiency.  If this project is continuing, the degree to which the project has effectively planned its future, defined milestones, identified risks, considered contingencies to mitigate/manage risks, built in optional paths, etc.  

	Rating:
	10
	25%


Comments:

Larbalestier – Hellstrom:  You can’t find better technical leadership and competence.
3.
Technical Accomplishments, Quality, and Productivity
Degree to which technical accomplishments are being achieved and progress is being made toward overall project goals and milestones.  The degree to which progress compares to performance indicators in terms of effectiveness, efficiency, cost, and benefits.

	Rating:
	7
	50%


Comments:

Here is where I have some difficulty.  Despite the new tools developed at ASC…and they are clever…I see and hear a lot of the same old, same old.  GB’s have different CLM behavior at differing angles and fields.  Duh!  This wisdom has been around for almost a decade, granted, almost all of it due to the ASC, wherever it was housed.
4.
Technology Transfer, Collaborations, and Partnerships
The degree to which collaboration with the electricity industry, universities, government laboratories, states, and/or end-users is being, or has been, accomplished.  The effectiveness of technology transfer or dissemination of results. The degree to which the project has successfully leveraged other resources or opportunities.

	Rating:
	7
	20%


Comments:

Again, here I have some grief with this project…and I am a big fan of the science.  I can’t remember where any of the great insight into CLMs have really had impact on processing…but then I’m at the age where I can run for President…or Vice President.
5.
Overall Impressions
Comments on overall strengths and weaknesses, aspects of the project that could be expanded or deleted, new areas or directions that could be added, and changes that may have occurred in research context (markets, policy, competing technologies, etc.) that might alter planned targets or goals.
Strengths:

You can’t find a better team…scientific, administrative, whatever.  Their 2007 – 2008 publications, IMHO, exceed in scientific quality those of others in the OE program (well, ORNL comes close).
Weaknesses:
Direct influence on other partners, other than “worked with…,” “provided samples for…,” and “developed understanding of…”   Perhaps the greatest effect they had on the long term interests of the OE was to underwrite “graduate student and postdoc training,” an admirable, oft-ignored and unappreciated endeavor.
Recommendations:
Try to bring their alphabet soup of nifty analytical techniques, to wit, MOI, LTLSM, FEHRSEM, and OIM onto the production lines in Schenectady and Devens.
